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DISCLAIMER

This presentation relating to TPXimpact Holdings Limited (the “Company”) is not an advertisement or an offering of securities of the Company in any jurisdiction or an inducement toenter
into investment activity and has not been approved by the UK Listing Authority, the Financial Conduct Authority, AIM Regulation or any other regulatory body. This document is being
provided solely for information. The information in the presentation has been provided by the Company or obtained from publicly available sources.

No one is under any obligation to update or keep current the information contained herein. Accordingly, no reliance may be placed for any purposes whatsoever on the information or
opinions contained in this document or on its completeness and no representation or warranty, express or implied, is given by or on behalf of the Company, or any other person as to the
accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by the Company or any other person.

This document is being distributed only to, and is directed only at, such persons (i) who have professional experience in matters relating to investments falling within Article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”) and persons falling within Article 49(2)(a) to (d) of the Order, and (ii) to whom it may
otherwise lawfully be communicated (all such persons together being referred to as “relevant persons”). Any recipient who is not a relevant person should return this presentation to the

Company's registered office and should not act upon it. By accepting this presentation and not immediately returning it, each recipient warrants, represents, acknowledges and agrees
that it is a relevant person.

Neither this document nor any copy of it may be taken or transmitted into, or distributed (directly or indirectly) in, the United States of America or any other jurisdiction outside of the
United Kingdom. Any failure to comply with this restriction may constitute a violation of securities law. Persons into whose possession this document comes should inform themselves
about, and observe any such restrictions. Any securities mentioned herein have not been, and will not be, registered under the US Securities Act of 1933 (the “Securities Act”), or under the
applicable securities laws of any other jurisdiction, and may not be offered or sold in the United States (as such term is defined in Regulation S under the Securities Act) unless they are
registered under the Securities Act or pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act.

Certain statements, beliefs and opinions in this document are forward-looking, which reflect the Company's or, as appropriate, the Company's directors’ current expectations and
projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ
materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the
plans and events described herein. Forward-looking statements contained in this document regarding past trends or activities should not be taken as a representation that such trendsor

activities will continue in the future. Neither the Company nor any other person undertakes to update or revise any forward-looking statements, whether as a result of new information,
future events or otherwise.




OUTLOOK

Bjorn Conway, CEO
Noel Douglas, CFO



TPXimpact

CLIENT-CENTERED BUSINESSES
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end-to-end digital transformation programme recovery and managed digital experience and engagement
partner for the public sector services for the public sector for not for profit, visits and
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FROM TRANSFORMATION TO GROWTH
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Financial foundation

Improved financial performance, operations

streamlined, and debt reduced

Platform for scalable growth

Positioned to execute the next chapter of the
3-Year Vision.
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Over 200 permanent
consultants and 150+ in
our extended
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network
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TPXimpact is a leading digital provider to the UK public sector

Only a handful of technology consultancies have our scale,
framework access, and credentials of large multi-year,

£ multi-million client programmes for user-centred design led
service transformation

The flexibility and intimacy of a boutique with the depth and
breadth of a systems integrator



STRATEGIC WIN PROFILES Scaling our impact
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£22m over 2 years
(option to extend to £33m)

Mission-Critical Health

Focus: Digital Prevention Services
Portfolio, specifically national
vaccination pathways.

Impact: Building and operating
systems for maternity, neonatal, and
school-age vaccinations across the
UK.

£39m over 4 years
National Scale Stewardship

Focus: Selected for the "Product
Development” lot under the new DDaT
Capability model.

Impact: Supporting the UK's
environmental and rural digital agenda,
specifically supporting 80,000
farmers in the transition to sustainable
practices.

£60m Total contract value
(£11m recent uplift)

Data Innovation

Focus: Moving legacy mainframe
services to modern, agile digital
platforms.

Impact: Using Al-led validation and
geospatial automation to modernise
the UK property market.




The Challenge: System at Breaking Point

In 2025, the Ministry of Justice (MoJ) faced a critical prison capacity crisis. With
1,800 probation officer vacancies and rising offender numbers, HMPPS required
urgent digital intervention to safely manage offenders in the community and
alleviate pressure on the custodial estate.

His Majesty’s
Prlsqn & PrOhatlon TPXimpact deployed multidisciplinary teams to develop and scale three critical digital
serVIce (HMPPS) workstreams:

. . 1. Casework Efficiency (Manage People on Probation): Developed new
Rapid Crisis Response: offender insights and automated features within the core management system.
Supporting the MoJ Prison o Result: Saved significant officer time, enabling the supervision of 20%
Capacity Challenge more offenders in the community.

The TPXimpact Solution: Rapid Delivery

2.  "E-Probation" (Virtual Supervision): Launched a first-of-its-kind video
check-in service for low-risk offenders.
o  Result: Eliminated unnecessary travel and manual processing,
allowing officers to focus on high-risk cases.

3. "E-Surveillance" (Real-Time Monitoring): Built a platform to extract real-time
location and sensor data from physical tags.
o  Result: Enabled precision geographical ring-fencing to enhance
community safety and proactively reduce reoffending.




CHECK-IN FOR OFFENDERS
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https://docs.google.com/file/d/1ch8yk3UEWIv3d3DiGI3LemB2a3OBBA1D/preview

FINANCIAL RESILIENCE & OUTLOOK

TPXimpact

Upgraded Guidance ﬂDD@

Adjusted EBITDA: >£7m

Increased from previous
£6.0-7.0m range.

Healthy Balance Sheet

Net Debt: <£6m e

Net Debt/EBITDA leverage reduced
to ¢.0.85x, providing a de-risked
platform for growth.

Strategic Roadmap ®

FY27 Three-Year Vision

Finalising budget to launch our
next chapter of growth

e

i

e Revenue Visibility: High proportion of FY27 revenue already secured via Tier 1 contract wins (DEFRA,

NHS, HMLR)

e Public Sector Leadership: Reaffirmed status as a leading digital provider to the UK public sector, with a
focus on DDaT (Digital, Data, and Technology) frameworks.
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OUR SENIOR
LEADERSHIP
TEAM

Bjorn Conway

Noel Douglas

Chief Executive Officer Chief Finance Officer

Rebecca Hull
Managing Director, manifesto

TPXimpact

Kate Sloggett
Chief People Officer

Luke Murphy
Head of Investor Relations &
Chief of Staff
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OUR DT LEADERSHIP TEAM

Bjorn Conway
Chief Executive Officer

Ben Holliday
Chief Design Officer (CDO)

Ciara MacCooey

Emma Broom
Chief Operating Officer ( COO)

Chief Growth Officer (CGO)
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Jay Bangle .
Chief Tech Innovation Officer . Oliver COOK
(CTIO) Delivery & Product Director

TPXimpact
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WORKING AS A :
Project q ~
. Director i
Project A
MULTIDISCIPLINARY
Designer
TEAM
We work with clients to understand . e eher susiness
their context and design strategies
to help them identify and achieve N
the”’ goals. Researcher ' Lr::;::
We bring together teams across ,
different practices and capabilities; _— *
. . . nteraction ». i
who bring deep policy/technical Designer Technology (SN 3

expertise, to work alongside clients L
to deliver outcomes. ’
N Y
Lead e D <
Interaction
A - sottre
gfc:::itect Software
The image to the right is an real example project Engineer

team used in a pitch deck



CLIENTS | SECTORS

HMLand X2
Registry "%&*

Department
for Environment
Food & Rural Affairs

England

Housing & Communities

Department for
Business, Energy
& Industrial Strategy

NHS]

Health Education England

Department for Levelling Up,

Department
for Education

Department for
Energy Security
& Net Zero

CareQuality
Commission

Our main client base is UK government,
with large engagements / partnerships
across a range of departments and

government agencies.
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Digital Health
and Care Wales
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Uni
( Against
Dementia

We also support across the health and care space,
including public sector institutions, not for profit
organisation and regulators
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With a presence in the utilities and financial
services sectors
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‘ SOCIAL VALUE

Many bids require a SOCIAL VALUE PLAN
with measured outcomes.

CLIENTS are becoming more specific: in
many cases, winning work relies upon
running top quality social value
initiatives, and weaving it into our
project approach.

Certified

®
|
Corporation




OUR OPERATING MODEL

For most of our work:

e We operated through frameworks with pre-agreed rates and terms and conditions
e \We are expert at bidding in public sector procurement competitions

e \We develop deep, long lasting, account relationships

e \We sell large, multi-year engagements

e This gives good visibility of revenue

e And helps us plan demand for our people

e Aflexible contractor base for specialists and demand peaks

e Our work is time and materials

e Our clients pay at 30 days

TPXimpact
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